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TattvikaSetu — Integrated Service Portfolio 
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1. TattvikaSetu Service Architecture 
TattvikaSetu Managing Services Pvt Ltd provides integrated consulting, governance, transformation and managed execution 
services designed around business outcomes rather than isolated activities. Clients may engage a single service, select a 

ready-to-propose package, or combine packages into a tailored engagement. 

The catalogue is structured around a common commercial framework so that every engagement can be clearly scoped, 

priced and governed. 

• Engagement Scope — what is covered and the boundaries of the work 

• Contract Duration — typical engagement period and renewal pattern 

• Pricing Model — how the engagement is commercially structured 

• Delivery Mechanism — how and where the work is delivered 

• Value Proposition — the outcomes the client can expect 

• Key Deliverables — tangible outputs and management artefacts 

• Ideal For — client situations where the package is most relevant 

• Success Metrics / KPIs — measurable indicators of value and progress 
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2. Core Service Portfolio 
AI-Powered Transformation — Generative AI, predictive analytics, automation and AI-enabled decision support. 

PMOaaS & Governance — Project, portfolio and enterprise governance with structured reporting and accountability. 

Lean Six Sigma & Operational Excellence — DMAIC, Kaizen, 5S and process improvement for productivity, quality and cost 
outcomes. 

HR & Workforce Planning — Organisation Design, Workforce Planning, Talent Mapping, Culture Fitment, Performance and 
People Governance, 

Business Transformation Consulting — Strategy-to-execution alignment, operating model and transformation support. 

Dashboard Automation & Data Analytics — Power BI, management dashboards, reporting automation and actionable 
visibility. 

Internal Audit & Compliance Governance — Independent assurance, accountability, compliance visibility and remediation 
tracking. 

Strategic Operations Management — RACI/SOP-led operational governance and execution discipline. 

Continuous Improvement — Innovation PIT™ Methodology — Structured cross-functional improvement through 
Performance Improvement Teams. 

Outsourcing Assist & Extended Teams — Flexible execution capacity for PMO, reporting, documentation and operational 

support. 
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   PACKAGE 01 

 

 
 

Package 01 — Visual Overview 
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Governance & Visibility Starter 

PMOaaS + Dashboard Automation — establish governance and real-time reporting visibility. 

Designed for organisations seeking stronger project governance, leadership visibility and a reliable management reporting 

rhythm. The package establishes structured governance while reducing dependence on manual status reporting. 

Services Combined: PMOaaS & Governance + Dashboard Automation & Data Analytics 

Engagement Scope 

Deploy a tiered Strategic / Tactical / Operational governance framework across priority 
projects or portfolios; configure executive and project dashboards; establish RAID, 
KPI/SLA and escalation governance. 

Contract Duration 
3–6 months for deployment and stabilization, followed by quarterly or annual 
governance-retainer options. 

Pricing Model 
Fixed-fee governance blueprint and setup, followed by a fixed monthly retainer for 
ongoing PMO and dashboard support. 

Delivery Mechanism 
Hybrid — leadership kickoff and governance workshops, followed by remote / virtual 
PMO and analytics delivery. 

Value Proposition 
Single source of truth for leadership; improved project visibility; faster decision-
making; reduced manual reporting effort; stronger accountability. 

Key Deliverables 

PMO charter and operating model 

RAID and risk logs 

KPI/SLA framework 

Power BI dashboard suite 

steering-committee reporting pack. 

Ideal For 
Mid-size or scaling organisations running multiple projects without a mature internal 
PMO or reliable management reporting. 

Tools & Frameworks 
OLAPM governance model, Power BI, MS Project, AI-assisted reporting and RAID 
automation. 

Success Metrics / KPIs 

Reporting turnaround time 

on-time delivery % 

escalation resolution time 

dashboard adoption 

stakeholder satisfaction. 
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   PACKAGE 02 

 

 
 

Package 02 — Visual Overview 
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Business, Strategy & HR Partner (Silver & Gold) 

Business Transformation + Strategy + HR & Workforce Planning — one integrated partnership connecting strategy, 
people and execution. 

This is TattvikaSetu's integrated cross-functional partnership for organisations expecting scalable HR operating model that 

improves employee productivity, decision-making, ownership, and organizational effectiveness. Total HR Governance — 
Organisation → Role → People → Capability → Performance → Culture → Workforce → Business Outcomes 

Engagement Scope 
(Silver) 

Foundation & Governance -HR Governance: HR policy framework, standardised 
people practices and organisation-level induction.  

People Integration: Structured cultural fitment in a new role at individual 555 Model 

Skill Gaps: Indicate skill gaps for apprehensive learning before confirmation. 

Execution Governance: RACI, SOPs, operating processes. 

Engagement Scope 
(Gold) 

Organisation & Performance Alignment - Organisation design – Org structure, 
Mapping Roles/Vacancies. Talent Mapping - Mapping people, Clear reporting framework. 

Job architecture (JD), role clarity (individual KRA), operating model, Indicative goal 
setting. 

Design email drafts, develop formats, develop trackers etc Execution Governance: 
RACI, SOPs, operating processes. 

Contract Duration 
(Silver) 

3–6 months for initial deployment and stabilization, renewing as a quarterly or annual 
governance retainer. Expecting monthly 10 new employees. 

Contract Duration (Gold) 6–12 months. 

Pricing Model Retainer model with fixed monthly fees. 

Delivery Mechanism Hybrid for policy draft & delivery, virtual working (2 days). 

Value Proposition (Silver) 
Policy - Standardise decision-making, and enable scalable people practices. 

Structured Interactions - Organisation Culture alignment with employees. 

Value Proposition (Gold) 

Aligns people, roles, structure, and accountability with business strategy to improve 
execution, agility, and scalable growth. 

Aligns critical skills and workforce requirements with business priorities, ensuring the 
right talent is available at the right time while optimizing hiring costs and workforce 
productivity.  

Helps enabling stronger execution, measurable performance, and scalable organizational 
growth. 

 

Ideal For Driving Culture & Discipline, Aligning skill to Business needs 
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Engagement Scope 

HR Governance: HR policy framework, standardised people practices and 
organisation-level induction.  

People Integration: Structured cultural fitment in a new role at individual 555 Model 

Skill Gaps: Indicate skill gaps for apprehensive learning before confirmation. 

Execution Governance: RACI, SOPs, operating processes. 

Contract Duration 
3–6 months for initial deployment and stabilization, renewing as a quarterly or annual 
governance retainer. Expecting monthly 10 new employees. 

Pricing Model Retainer model with fixed monthly fees. 

Delivery Mechanism Hybrid for policy draft & delivery, virtual working (2 days). 

Value Proposition 
Policy - Standardise decision-making, and enable scalable people practices. 

Structured Interactions - Organisation Culture alignment with employees. 

Ideal For Driving Culture & Discipline, Aligning skill to Business needs 
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  PACKAGE 03 

ALL-SECTOR POSITIONING  |  Operational Excellence for Every Sector 

 
Package 03 — Visual Overview 
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Operational & Manufacturing Excellence (All Sectors Benefit) 

Lean Six Sigma + Continuous Improvement (Innovation PIT™ Methodology) for sustained productivity and quality 
gains. 

Designed for manufacturing, industrial and operations-heavy environments carrying waste, inefficiency, inconsistent quality 

or recurring operational issues. Cross-functional Performance Improvement Teams help institutionalise improvement rather 
than deliver one-off fixes. 

Services Combined: Lean Six Sigma & Operational Excellence + Continuous Improvement (Innovation PIT™ Methodology) 

Engagement Scope 

DMAIC, Kaizen, 5S and WCM regularisation combined with cross-functional PIT teams 
conducting PDCA, 5-Why, FMEA and Value Stream Mapping, supported by OEE 
dashboards and predictive-maintenance initiatives. 

Contract Duration 
4–9 months per improvement cycle; ongoing PIT governance can continue through an 
annual retainer. 

Pricing Model 
Fixed fee per improvement cycle, or annual retainer for continuous PIT governance 
and dashboarding. 

Delivery Mechanism 
Primarily on-site, including shop-floor / plant engagement, supported by remote 
analytics and dashboard services. 

Value Proposition 

Reduced waste and cost; productivity improvement; improved quality and fewer 
defects; enhanced safety performance; stronger continuous-improvement culture; 
faster adoption of Industry 4.0 practices. 

Key Deliverables 

DMAIC project charters 

Kaizen reports 

SMED/Poka-Yoke initiatives 

OEE dashboards 

predictive-maintenance roadmap. 

Ideal For 
Manufacturing, industrial and operations-heavy organisations seeking sustainable 
process discipline and measurable improvement. 

Tools & Frameworks 
DMAIC, Kaizen, 5S, PDCA, 5-Why, FMEA, Value Stream Mapping, IoT, AI-based 
predictive maintenance, digital Andon and related Industry 4.0 enablers. 

Value Proposition 
Aligns people, roles, structure, and accountability with business strategy to 
improve execution, agility, and scalable growth. 
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   PACKAGE 04 

 
Package 04 — Visual Overview 
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Compliance & Risk Assurance 

Independent audit and RACI-based accountability for stronger compliance visibility and risk control. 

Designed for organisations where compliance exposure, weak accountability or unresolved audit findings require structured 

intervention. 

Services Combined: Internal Audit & Compliance Governance + lightweight PMO oversight for remediation tracking 

Engagement Scope 

Design and run a structured internal audit programme; build RACI-based 
accountability; establish compliance visibility; and track remediation actions and risk 
escalation through a lightweight PMO. 

Contract Duration 3–6 months per audit cycle, with quarterly or annual recurring options. 

Pricing Model Fixed fee per audit cycle with optional annual compliance-monitoring retainer. 

Delivery Mechanism 
Independent audit delivery with on-site fieldwork, remote analysis and periodic 
leadership / board reporting. 

Value Proposition 
Audit-ready documentation; stronger accountability; improved compliance visibility; 
reduced risk exposure; and disciplined remediation closure. 

Key Deliverables 

Audit charter and scope 

RACI accountability matrix 

compliance dashboard 

findings and remediation report. 

Ideal For 
Regulated organisations and businesses preparing for external audits, certifications, 
investor scrutiny or board review. 

Tools & Frameworks 

RACI accountability structures 

internal audit standards 

compliance tracking dashboards 

operations governance protocols. 

Success Metrics / KPIs 

Audit-finding closure rate 

compliance score 

risk-exposure reduction 

time-to-remediation 

overdue remediation items. 
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   PACKAGE 05 

 
Package 05 — Visual Overview 
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AI-Powered Digital Transformation 

Generative AI + Predictive Analytics + Automation embedded into governance, reporting and decision-making. 

Designed for organisations seeking practical, low-risk AI adoption without a prolonged transformation curve. AI capabilities 

are embedded into everyday workflows rather than treated as a separate technology initiative. 

Services Combined: AI-Powered Transformation + Dashboard Automation & Data Analytics 

Engagement Scope 

Embed generative AI, predictive analytics and automation into governance and 
reporting workflows; deploy AI-powered dashboards; establish knowledge-
management support; and automate selected business processes. 

Contract Duration 
3–6 months for implementation, with an optional ongoing AI support and optimisation 
retainer. 

Pricing Model Fixed implementation fee plus monthly support / optimisation retainer. 

Delivery Mechanism 
Remote-first delivery with periodic on-site workshops and dedicated AI / analytics 
expertise. 

Value Proposition 
Faster and more accurate decision support; lower manual reporting effort; predictive 
insights; automated workflows; and a more AI-literate operating environment. 

Key Deliverables 

AI adoption roadmap 

automated reporting workflows 

AI-powered dashboard suite 

knowledge-base / assistant setup 

process-automation use cases. 

Ideal For Organisations wanting a fast, practical and controlled start to AI adoption. 

Tools & Frameworks 
Generative AI, Power BI, predictive analytics, Microsoft Copilot, ChatGPT and 
process-automation tools. 

Success Metrics / KPIs 

Manual-effort reduction % 

dashboard adoption 

forecast accuracy 

documentation turnaround 

automation adoption 

user adoption. 
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   PACKAGE 06 

 
Package 06 — Visual Overview 
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Outsourcing & Extended Team 

On-demand execution capacity governed to TattvikaSetu delivery standards. 

Designed for organisations facing temporary or sustained execution-capacity constraints without the overhead of additional 

permanent headcount. 

Services Combined: Outsourcing Assist + Outsourced PMO Administration 

Engagement Scope 
On-demand PMO administration, reporting, documentation, operational task 
execution and vendor / stakeholder coordination, scaled to client workload. 

Contract Duration Flexible month-to-month or committed 3 / 6 / 12-month blocks. 

Pricing Model 
Time & Materials (hourly/daily) or dedicated FTE-equivalent monthly fee, with volume-
based commercial options. 

Delivery Mechanism 
Fully remote / virtual extended team embedded into client tools and workflows, 
governed to agreed TattvikaSetu quality standards. 

Value Proposition 
Reduced operational overhead; faster turnaround; internal teams freed for strategic 
work; and consistent execution governance. 

Key Deliverables 

SLA-backed task execution 

weekly status reporting 

documentation support 

vendor coordination logs 

defined service-level reporting. 

Ideal For 
Organisations needing flexible, cost-effective execution capacity without adding 
permanent headcount. 

Tools & Frameworks 

PMO administration toolkit 

shared governance standards 

collaboration platforms 

client-approved workflows. 

Success Metrics / KPIs 

Turnaround time 

SLA adherence 

cost savings versus in-house capacity 

task completion rate 

stakeholder satisfaction. 
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   PACKAGE 07   SPECIALISED ENGAGEMENT 

 

 
 Package 07 — Visual Overview 
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Business, Strategy & HR Special Project 

Focused intervention for restructuring, digital transformation, HRMS, workforce and performance priorities. 

A focused engagement for organisations requiring targeted Business Transformation, Strategy and HR intervention without 

committing initially to the full Business, Strategy & HR Partner model. 

For: Organisations undergoing restructuring, digital transformation, HRMS implementation, budget forecasting, budget-

utilisation management or workforce realignment. 

Engagement Scope 

HR Strategy; Organisation Development; Talent Management; Performance 
Management; Rewards & Motivation; Culture & Employee Experience; HRMS support; 
budget planning and tracking; designation and role augmentation; succession / 
continuity support. 

Contract Duration 6–12–24 months depending on scope, with quarterly strategic review cycles. 

Pricing Model 
Monthly retainer. Selected enabler activities may be included within the agreed scope; 
milestone-based additions can be separately defined. 

Delivery Mechanism 
Hybrid — planned on-site visits, remote working and virtual management meetings, 
with frequency agreed to business need. 

Value Proposition 

HRMS Implementation: Vendor selection; configuration; data migration. 

Budget planning templates; monthly spend tracking dashboard; quarterly variance 
reviews. Identify. Identify and define organization-wide critical skills (technical 
+behavioural) required to achieve business objectives. 

Designation & Role Augmentation within the organization. Identify roles that need 
retention, development, or immediate backfill. 

Ensures leadership continuity by preparing ready-now and ready-soon successors for 
critical roles. Measuring Performance, Goals, KRA, Feedback,  

Aligns performance to strategy and accelerates growth through timely, actionable 
feedback. 

Complimentary: Org Design, HR Operations guidance, Policy framework, Roles & 
People mapping framework. JDs for various roles. 

Ideal For 

For Organisation going under restructuring, Digital Transformation, HRMS 
Implementation, Budget forecasting & maintaining budget utilization. 
 

Success Metrics / KPIs 

HRMS implementation progress 

budget variance 

critical-role coverage 

succession readiness 

KPI/KRA achievement 

employee engagement 

role-fitment and workforce-gap closure. 
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   PACKAGE 08   OVERARCHING OPTION 

 

 
 

Package 08 — Visual Overview 
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TattvikaSetu Complete 

One relationship. Three tiers. A scalable path from governance to enterprise transformation. 

For clients who prefer a growth path rather than a single service package, TattvikaSetu Complete combines the service 

portfolio into three progressive tiers. Each tier can expand as organisational needs and the relationship mature. 

Parameter ESSENTIALS GROWTH ENTERPRISE 

Services Included 
PMOaaS & Governance + 
Dashboard Automation & 
Data Analytics 

Essentials + Business 
Transformation + Business, 
Strategy & HR Partner + 
Internal Audit & 
Compliance Governance 

Integrated TattvikaSetu 
portfolio — AI 
Transformation, PMOaaS, 
Lean Six Sigma, HR & 
Workforce Planning, 
Business Transformation, 
Dashboards, Audit & 
Compliance, Strategic 
Operations, Innovation 
PIT™ Continuous 
Improvement and 
Outsourcing. 

Engagement Scope 
Single portfolio / business 
unit; governance + 
reporting. 

Multiple business units; 
governance, strategy, 
people, workforce and 
compliance combined. 

Enterprise-wide strategy, 
operations, HR, 
compliance, AI and 
outsourced execution 
capacity under one 
governed programme. 

Contract Duration 3–6 months 6–12 months 
12+ months; annual and 
renewable 

Pricing Model 
Fixed-fee setup + monthly 
retainer 

Monthly retainer + 
milestone-linked 
components 

Annual master retainer + 
milestone / outcome-
linked components 

Delivery Mechanism 
Hybrid; remote-led with 
light on-site support 

Hybrid; on-site workshops 
+ remote execution 

Dedicated on-site + remote 
delivery pod led by a senior 
engagement partner 

Value Proposition 

Governance visibility, 
reporting discipline and 
faster management 
decisions. 

Essentials outcomes plus 
stronger strategy / 
workforce alignment, 
compliance visibility and 
operating discipline. 

Integrated enterprise 
transformation, AI-enabled 
operations, measurable 
productivity, stronger 
governance and flexible 
execution capacity. 

Ideal For 
Organisations taking their 
first step toward formal 
governance. 

Scaling organisations 
aligning strategy, people, 
workforce and compliance. 

Enterprises seeking a 
single end-to-end 
transformation and 
managed-services partner. 
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Commercial Principles 

• All durations and fees are indicative starting points and are finalised after assessing organisation size, scope, 

complexity and delivery requirements. 

• Packages may be purchased as designed, combined with another package, or tailored into a bespoke Statement 

of Work. 

• Milestones, SLAs, outcome measures and governance cadence are agreed during contracting. 

• Travel, accommodation, third-party technology and other out-of-pocket expenses, where applicable, are 

handled as agreed in the commercial proposal. 
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9. Business, Strategy & HR Partner — Recommended 
Phasing 

Phase I — Organisation Foundation 

Focus: Organisation Design + Job Architecture + HR Governance 

• Organisation structure and design 

• Job architecture and role definitions 

• Role clarity, Ownership and Accountability 

• HR Policy Framework 

• Organisation-level induction framework 

• Cultural Fitment — 555 Model™ framework 

• Initial organisation / department / role skill mapping 

Commercial approach: Monthly retainer with agreed monthly milestones. 

Phase II — People, Performance & Execution Alignment 

Focus: Operating Model + Talent + Performance + Workforce Alignment 

• Operating model and RACI/SOP framework 

• Talent mapping and workforce planning 

• Organisation / department / individual skill-gap assessment 

• Goal, KRA and KPI setting 

• Probation performance and confirmation framework 

• Workforce capacity and role-fitment alignment 

• Monthly performance and governance reviews 

Commercial approach: Monthly retainer with milestone tracking and review. 
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10. Engagement Journey 
01 — Diagnose — Understand business priorities, pain points, current maturity and desired outcomes. 

02 — Scope — Select the most relevant package and define boundaries, deliverables, KPIs and governance. 

03 — Mobilise — Confirm team, cadence, tools, access, communication channels and initial milestones. 

04 — Deliver — Execute through the agreed consulting, managed-service or hybrid delivery model. 

05 — Govern — Track milestones, KPIs, risks, decisions and escalations through a defined governance rhythm. 

06 — Improve & Scale — Review outcomes, institutionalise improvements and expand or transition services as required. 
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11. Client Value Across the Portfolio 
• Clarity — clearer roles, priorities, governance and decision rights. 

• Visibility — dashboards, reporting, KPIs and structured management information. 

• Control — risk, compliance, accountability and remediation discipline. 

• Capability — stronger skills, workforce alignment and continuous improvement. 

• Efficiency — reduced manual effort, waste and operational overhead. 

• Transformation — practical business, digital and AI-enabled change. 

• Scalability — flexible managed services and extended execution capacity. 

• Sustainability — systems, governance and practices designed to remain effective beyond the engagement. 
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12. From Catalogue to Client Proposal 
Every TattvikaSetu package is designed to move efficiently from an initial client conversation to a clearly defined commercial 

proposal. The recommended approach is to identify the client's priority problem, select the closest package, tailor scope 

and commercial terms, agree measurable outcomes, and issue a proposal / Statement of Work. 

 

TattvikaSetu Managing Services Pvt Ltd 

Falguni Harish Mulani, PMP® — Founder & Principal Consultant 
Mumbai, India 

“Bridging Trust. Building Tomorrow.” 
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13. Package Integration & Customisation Model 
INDIVIDUAL COMBO SOLUTIONS  |  Combine Capabilities. Multiply Outcomes. 

 
COMBO 01 

 
COMBO 02 

 
COMBO 03 

 
COMBO 04 
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COMBO 05 

 
COMBO 06 

 
COMBO 07 

 
COMBO 08 

 
Combo Portfolio — Integrated Solutions for Greater Impact 

TattvikaSetu packages are modular — not mutually exclusive. 
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A client may engage one package independently, combine two or more packages where the business problem crosses 

functions, or customise selected components into a bespoke engagement. This allows TattvikaSetu to sell an outcome-led 

solution rather than forcing the client into a fixed service bundle. 

How Packages Can Be Combined 

Client Need / Situation 
Recommended Package 

Combination 
Typical Outcome 

Projects lack governance and 
leadership visibility 

01 Governance & Visibility Starter 
PMO governance + dashboards + 
reporting discipline 

Strategy, organisation and people 
are misaligned 

02 Business, Strategy & HR Partner 
Strategy + organisation design + 
people + execution alignment 

Organisation needs HR foundation 
+ performance discipline 

02 Business, Strategy & HR Partner + 
07 HR Special Project 

Policy + induction + 555 Model™ + 
role/KPI/skill frameworks 

Transformation requires 
governance plus business/HR 
alignment 

01 + 02 
Governed transformation with 
strategy, people and execution 
alignment 

Operational improvement requires 
visibility and governance 

01 + 03 
PMO governance + operational 
excellence + improvement 
dashboards 

Manufacturing improvement needs 
AI / analytics 

03 + 05 
Lean / PIT improvement supported by 
AI, analytics and automation 

Compliance actions are not closing 01 + 04 
PMO-led remediation + 
audit/compliance visibility 

Digital transformation needs 
people and operating-model 
alignment 

02 + 05 
Business/HR alignment + AI-enabled 
transformation 

Organisation needs extra execution 
capacity during transformation 

02 + 06 Advisory + embedded execution team 

Enterprise-wide transformation 01 + 02 + 03/04/05/06 as required 
Integrated governance, people, 
operations, AI, compliance and 
execution 
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14. Customisation Options 
Your business is unique. Your solution should be too — select the right capabilities, tailor the engagement, and scale as 

needs evolve. 
Choose → Combine → Customise → Execute → Deliver → Grow 

 
Customised Packages — Build the Solution Around Your Business 

Every package can be configured at four levels, depending on the client's maturity, organisation size, urgency and desired 

outcome: 

1. Scope Customisation Add, remove or prioritise individual service components within a package. 

2. Depth Customisation 
Choose advisory-only, implementation support, managed execution, or an 
embedded partnership model. 

3. Duration Customisation 
Use a short diagnostic / special project, 3–6 month implementation, 6–12 
month transformation, or an annual managed-services model. 

4. Commercial Customisation 
Use fixed fee, monthly retainer, milestone-linked fee, outcome-linked 
component, Time & Materials, dedicated FTE-equivalent fee, or a combination. 
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15. Recommended Client Engagement Models 
A. Advisory Model — TattvikaSetu provides senior expertise, diagnostics, recommendations, frameworks and leadership 

guidance. Best where the client has internal execution capability. 

B. Implementation Model — TattvikaSetu designs and helps implement the agreed solution, with defined milestones and 

deliverables. 

C. Managed Services Model — TattvikaSetu takes recurring responsibility for defined activities under agreed SLAs, 

governance and reporting. 

D. Embedded Partnership Model — A TattvikaSetu consultant / delivery pod works closely with the client's leadership and 

teams on a recurring basis. 

E. Hybrid / Bespoke Model — A combination of advisory, implementation and managed execution selected around the 

client's specific business problem. 
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16. Build-Your-Own TattvikaSetu Engagement 
YOUR NEEDS → OUR CAPABILITIES → ONE TAILORED SOLUTION 

For complex or highly specific requirements, the client does not need to select a complete package. TattvikaSetu can 

construct a bespoke engagement by selecting modules from the service portfolio. 

1. Select the primary business problem. 

2. Choose the lead package or service. 

3. Add complementary modules from other packages. 

4. Define the required depth: advisory, implementation, managed or embedded. 

5. Agree deliverables, milestones, SLAs and success metrics. 

6. Select the commercial model appropriate to the scope. 

7. Establish governance cadence and review mechanism. 



 

TA TT VIKA S ETU S ER VI CE CATA LOGU E  
2026 Edition 

TattvikaSetu Managing Services Pvt Ltd  |  SERVICE CATALOGUE 2026 

Page 35 of 37 

Bridging Trust. Building Tomorrow.  |  From Advisory to Execution — Structured Services. Measurable Outcomes. 
 

17. Example Bespoke Solutions 

Bespoke Solution Modules Combined 

People Foundation Programme 
HR Policy Framework + Organisation Design + Job Architecture + Induction + 
Cultural Fitment — 555 Model™ + Skill Gap Mapping 

Performance & Workforce 
Programme 

Job Architecture + Role Clarity + Talent Mapping + Workforce Planning + 
Goal/KRA/KPI Framework + Probation Performance 

Transformation Governance 
Programme 

PMOaaS + Business Transformation + Dashboard Automation + Strategic 
Operations 

AI-Enabled Operations 
Programme 

AI-Powered Transformation + Dashboard Automation + Operational Excellence 
/ Innovation PIT™ 

Compliance Transformation 
Programme 

Internal Audit & Compliance Governance + PMO Remediation Tracking + 
Dashboard Visibility 

Managed Transformation Office 
PMOaaS + Business/Strategy/HR Partner + Outsourcing & Extended Team, with 
additional specialist packages as required 
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18. Package Selection Logic 
The package is selected based on the client's primary problem; complementary packages are then added only where they 

create a clear business outcome. The objective is to avoid unnecessary bundling while ensuring that interdependent needs 

are addressed together. 

If the problem is Visibility & Governance → Start with Package 01. 

If the problem is Strategy + People + Organisation → Start with Package 02. 

If the problem is Operations + Productivity → Start with Package 03. 

If the problem is Risk + Compliance → Start with Package 04. 

If the problem is AI + Digital Adoption → Start with Package 05. 

If the problem is Execution Capacity → Start with Package 06. 

If the requirement is targeted HR / business intervention → Use Package 07.  

If multiple enterprise needs are interconnected → Use TattvikaSetu Complete or create a bespoke combination. 
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19. Commercial Positioning Principle 
One problem. One accountable engagement. Multiple capabilities where required. 

TattvikaSetu's modular model enables clients to begin with a focused requirement and expand into adjacent capabilities as 

value is demonstrated. This creates a practical pathway from a single intervention to an integrated managed-services 

relationship without requiring the client to purchase unrelated services. 

 

 

 



